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ABSTRACT : 

South Asian tourism economies have faced structural transformation after compounding health shocks, sovereign macroeconomic adjustments, and regional political 

turbulence. Existing scholarship examines destination marketing, hospitality human resource management, and community participation in separate streams, yet a 

fragmented understanding remains of how demand-side digital and sensory stimuli, supply-side workforce resilience, and governance-driven community trust 

interact across the region. This conceptual paper provides an integrative literature synthesis of 53 studies spanning India, Nepal, Sri Lanka, and broader emerging 

destinations. By establishing a Demand-Supply-Governance framework, the review consolidates recent scholarship on travel vlogs, augmented reality, sensory 

marketing, push and pull motivations, job autonomy, income buffering, tour guide sensitivity training, sustainable tourism indicators, and host community trust. 

The synthesis argues that post-crisis recovery in South Asia depends not merely on macroeconomic capital influx but on synchronized digital and sensory experience 

curation, equitable frontline employee remuneration, and inclusive sociocultural governance that dismantles enclave exclusion. The paper concludes with a 

conceptual synthesis and a future research agenda centered on longitudinal and cross-regional comparative designs. 
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Introduction 

The tourism and hospitality sector across South Asia remains a vital engine of socioeconomic development, foreign exchange generation, and regional 

employment. However, the contemporary operating environment is defined by structural vulnerability and the necessity of post-crisis adaptation. Over 

recent years, the region has navigated compounding macroeconomic shocks, including the severe disruptions of the global COVID-19 pandemic, 

sovereign debt and foreign exchange crises, and domestic political instability. These events have altered travel behavior, strained hospitality labor markets, 

and exposed the fragility of traditional destination management models. The recovery picture is uneven across the region, and the policy conversation 

has moved from short-term crisis response toward the harder question of rebuilding an ecosystem that can absorb future shocks. This shift is visible in 

regional recovery indicators and in the broader debate over how emerging economies can convert tourism demand into resilient local development 

(UNWTO, 2024; Wickramasinghe & Naranpanawa, 2024). 

The macroeconomic context matters because tourism in South Asia is not simply a marketing problem. It is also a labor market problem, a public finance 

problem, and a governance problem. Post-war tourism expansion in Sri Lanka, for example, has been analyzed through computable general equilibrium 

modeling, which shows that tourism shocks propagate through the wider economy rather than remaining confined to hotels and travel agencies (Fernando, 

2015). More recent work on Belt and Road infrastructure investments and tourism resilience in Sri Lanka extends this point by showing that strategic 

megaprojects can reshape connectivity and destination appeal, but their effects depend on how they are governed and how local communities are included 

(Rathwaththa, 2026). Political instability and terrorism have also been shown to moderate tourism development across countries, which means that 

recovery strategies must account for security and institutional credibility rather than treating destination image as a purely promotional construct (Saha 

& Yap, 2014). In Nepal, studies of political instability and trade union practices in hotels show how industrial relations and political turbulence enter the 

workplace and affect service delivery (Basnyat et al., 2017; Bhandari & Titz, 2022). The COVID-19 experience in India further demonstrates that 

hospitality and tourism firms faced challenges that were not limited to demand collapse but included labor retention, health protocols, and operational 

learning under uncertainty (Kaushal & Srivastava, 2021). 

While individual scholarly inquiries have extensively investigated discrete aspects of regional tourism recovery, such as digital marketing adaptations or 

human resource challenges, a critical gap persists in the literature. There is a pressing need for an integrative synthesis that simultaneously examines how 
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travelers interact with digital and sensory destination stimuli, how frontline workers and operators sustain operational performance under severe economic 

and political strain, and how host communities negotiate the socioeconomic friction generated by tourism development. Without a unified conceptual 

model, destination managers and policymakers lack a comprehensive roadmap to guide sustainable ecosystem rebuilding. The fragmented evidence base 

also makes it difficult to compare findings across India, Nepal, and Sri Lanka, because each study tends to use its own outcome variables and its own 

level of analysis. 

To address this gap, this paper provides an integrative literature review synthesizing 53 studies. By introducing a Demand-Supply-Governance framework, 

the study connects demand-side technological and motivational drivers with supply-side workforce resilience and governance-level community trust. The 

framework is deliberately integrative rather than sequential. Demand-side experience design shapes expectations, but those expectations are delivered by 

frontline workers whose motivation and security affect service quality. Supply-side performance is in turn embedded in community governance, because 

tourism workers are also residents, neighbors, and local stakeholders. Governance arrangements that exclude local people undermine the same workforce 

and community relationships that destination marketing depends on. The subsequent sections explore the theoretical foundations, analyze digital and 

sensory experience design, evaluate push and pull motivations in niche agritourism and event landscapes, examine frontline workforce dynamics and 

environmental stewardship, and interrogate inclusive governance structures across South Asian destinations. 

Theoretical Foundations of Regional Tourism Recovery 

To conceptualize the multifaceted nature of post-crisis tourism revival across South Asia, this review is anchored in three foundational theoretical 

perspectives: Stimulus-Organism-Response and Push-Pull Theory, Job Demands-Resources and Self-Determination Theory, and Social Exchange Theory 

alongside Social Identity Theory. These perspectives are not competing explanations. They operate at different levels of analysis and together help explain 

why recovery is a system-level outcome rather than a single-firm or single-campaign outcome. 

At the demand-side level, consumer behavior within South Asian tourism is governed by the interplay between external environmental stimuli and internal 

psychological states. External stimuli such as travel vlogs, augmented reality interfaces, sensory cues, and destination pull attributes act as environmental 

inputs that provoke cognitive and emotional processing among travelers, subsequently generating behavioral intentions and loyalty. Push and pull 

motivational frameworks explain that internal psychological drivers interact with external destination attributes to shape tourist engagement and 

destination familiarity across distinct geographic landscapes such as Himalayan tea estates and ancient cultural monuments (Dann, 1981). The sensory 

dimension of the tourist experience is not a decorative add-on. It is part of how destinations are perceived, remembered, and evaluated, and it helps 

explain why some visitors move from passive observation to emotional attachment and repeat visitation (Agapito et al., 2013). The Stimulus-Organism-

Response logic is useful here because it treats digital content and on-site design as stimuli, emotional attention and perceived value as organismic states, 

and satisfaction, loyalty, and advocacy as responses. This logic appears across studies of vlogs, influencers, augmented reality, and sensory marketing, 

even when the authors do not use the same theoretical label. 

On the supply side, the operational stability of South Asian hospitality and agritourism sectors is examined through the Job Demands-Resources model 

and Self-Determination Theory. Frontline hospitality workers and tourism operators work within high-demand environments characterized by emotional 

labor, long shifts, and macroeconomic instability. Emotional labor and emotional exhaustion have been documented among hospitality employees in 

India, with consequences for work attitudes and retention (Rathi et al., 2013). Job autonomy, counselling, and supportive organizational resources can 

mitigate these pressures and support performance, which is consistent with the Job Demands-Resources logic. The resource perspective also appears in 

studies of perceived organizational support and work engagement in the hotel industry, where supportive organizational conditions shape turnover 

intention and engagement (Asghar et al., 2021). Self-Determination Theory adds a motivational explanation: when workers experience autonomy, 

competence, and relatedness, they are more likely to internalize organizational goals and sustain effort. This is particularly relevant in South Asian 

hospitality, where hierarchical management styles and informal employment arrangements can limit voice and discretion. 

At the community level, the long-term viability of tourism depends on relational dynamics between visitors, investors, and local residents. Social 

Exchange Theory posits that host communities evaluate tourism development based on a perceived cost-benefit analysis, supporting tourism only when 

economic and social benefits outweigh perceived friction. Trust, power, and perceived fairness are central to this evaluation, and community support 

cannot be assumed simply because tourism generates aggregate revenue (Nunkoo & Ramkissoon, 2012). Social Identity Theory explains that community 

trust and destination protection are heavily mediated by issues of ingroup belonging and sociocultural inclusion, particularly in post-crisis destinations 

vulnerable to extractive economic enclaves. Enclave tourism can generate foreign exchange while producing limited local linkages, and this mismatch 

between macro-level growth and local-level benefit is a recurring governance problem (Mbaiwa, 2005). Community-based tourism models attempt to 

correct this by embedding participation and benefit-sharing in the tourism value chain, but they require institutional support and realistic expectations 

about what community participation can achieve (Dangi & Jamal, 2016). The governance discussion later in this paper returns to these theoretical concerns. 
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Digital Storytelling, Augmented Reality, and Sensory Experience Design 

In the post-crisis era, rebuilding traveler confidence across South Asia requires innovative approaches to destination marketing and on-site experience 

curation. Traditional visual representations are increasingly supplemented by interactive digital storytelling and immersive multi-sensory environments. 

The demand-side argument is not that technology replaces place, but that technology shapes the psychological distance between the traveler and the 

destination. A potential visitor who feels emotionally connected to a heritage narrative before departure is more likely to convert intention into action, 

and a visitor who experiences a coherent sensory environment on site is more likely to leave satisfied and advocate for the destination. 

Modern travelers, particularly Generation Z and Millennials across emerging eastern source markets, rely extensively on user-generated digital content 

and social media before making travel decisions. Travel video blogs function as powerful narrative vehicles that transcend conventional promotional 

advertising by offering authentic, peer-to-peer experiential previews. Narrative analysis of popular travel vlogs shows that vlogging can promote 

destination image through storytelling, personality, and perceived authenticity rather than through conventional destination advertising alone (Peralta, 

2019). Empirical investigations within South Asian heritage tourism demonstrate that travel vlogs exert a substantial direct influence on prospective 

visitors' intention to travel, while emotional connection emerges as a crucial psychological mediator (Prabuddha et al., 2025). When vloggers convey 

cultural authenticity and immersive storytelling, they evoke positive affective states such as curiosity and wonder, which convert virtual impressions into 

physical travel motives. This finding matters for destination managers because it suggests that the emotional quality of digital content is not incidental. It 

is part of the conversion mechanism. 

Social media influencers play a related but distinct role in shaping destination awareness and travel intentions in niche sectors such as wellness tourism. 

Influencer-driven campaigns enhance wellness tourism awareness among digital users, and awareness partially mediates the conversion of digital 

inspiration into travel behavior (Prabuddha & Dangalla, 2025). Studies of social media influencer content and Generation Z sustainable tourism choices 

in India show that influencer content can shape not only destination interest but also sustainability expectations and travel choices (Rajput & Gandhi, 

2025). In the global South, influencer modeling has also been linked to intention to visit ecotourism destinations, which suggests that digital opinion 

leaders can support nature-based tourism demand when their content is credible and contextually relevant (Yasin et al., 2023). Wellness tourism in India 

has its own marketing logic, with yoga and related wellness products relying on authenticity, trust, and experiential claims rather than price competition 

alone (Telej & Gamble, 2019). Temple food customs and spiritual wellbeing add another layer to the wellness and cultural tourism proposition, because 

food practices and ritual experiences can create deep visitor engagement that is not easily replicated by generic hospitality services (Tiwari, 2026). 

Destination marketing organizations across South Asia are therefore prompted to partner strategically with digital creators to co-create transparent, 

emotionally resonant content that highlights regional healing traditions, spiritual practices, and heritage preservation. 

While digital media secures pre-trip inspiration, on-site experiences frequently encounter structural hurdles such as inadequate public funding for physical 

monument restoration and over-reliance on passive visual observation. To overcome these limitations, destinations have increasingly integrated advanced 

technologies such as augmented reality into historical sites. The value of augmented reality in tourism has been explored in terms of visitor engagement, 

contextual information, and perceived usefulness, and the evidence suggests that the technology is most valuable when it supports interpretation rather 

than substituting for the site itself (Cranmer et al., 2020). Research on augmented reality adoption in Indian cultural heritage sites shows that perceived 

value and behavioral intentions are shaped by visitor assessments of usefulness and experience quality (Blei & Chatterjee, 2023). Studies of augmented 

reality immersion in cultural heritage sites further examine adoption intentions and the conditions under which visitors accept these technologies (Hanji 

et al., 2023). Research examining heritage tourism sites in Sri Lanka reveals that augmented reality significantly enhances visitor destination satisfaction, 

with immersive experiences and perceived value operating as vital mediating mechanisms (Prabuddha et al., 2024). By superimposing historical 

reconstructions onto ruined architectural complexes, augmented reality can bridge the gap between past grandeur and present decay. However, the 

technology must be designed with care. Poorly implemented augmented reality can distract from the site, create usability problems, or reinforce a 

superficial view of heritage. The strongest evidence supports augmented reality as an interpretive layer that deepens understanding and emotional 

engagement. 

Beyond digital technology, the physical servicescape requires deliberate sensory curation. Historical tourism has historically assumed that visiting a 

monument is purely an exercise in visual consumption. However, contemporary evaluations of Generation Z travelers indicate that multi-sensory 

marketing plays a decisive role in shaping visitor evaluations. Sensory cues involving soundscapes, tactile textures, and ambient environmental design 

significantly boost both emotional attention and overall visitor satisfaction. Emotional attention serves as a psychological bridge, proving that sensory 

marketing succeeds by compelling visitors to pay mindful emotional heed to their surroundings (Prabuddha & Dangalla, 2026). The broader sensory 

literature supports this argument. Sensory impressions shape destination loyalty, and the sensory dimension of tourist experience is part of how 

destinations are evaluated and remembered (Agapito et al., 2013; Lv et al., 2020). Consequently, heritage managers must curate holistic sensory 

environments rather than depending solely on visual artifacts. This is not a call for theatrical overdesign. It is a call for coherence between the story being 

told and the sensory signals that visitors receive. A heritage site that tells a story of tranquility but is filled with amplified noise and commercial clutter 
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sends contradictory signals. A site that aligns interpretation, sound, lighting, and tactile access is more likely to produce the emotional attention that 

supports satisfaction and loyalty. The demand-side evidence also connects to sustainability expectations. Generation Z travelers in India have been found 

to express pro-environmental tourist behavior under certain conditions, which means that sensory and digital storytelling can be used to normalize 

responsible behavior rather than merely stimulate consumption (Kautish et al., 2023). 

Motivational Dynamics in Agritourism and Event Landscapes  

Beyond mainstream heritage and wellness enclaves, South Asian tourism economies derive substantial economic resilience from specialized regional 

sectors, notably tea and agritourism, as well as cultural festival events. These sectors are important because they connect tourism demand to rural 

livelihoods, agricultural landscapes, and local identity. They also expose the limits of a purely urban or enclave-focused recovery model. 

Agritourism and plantation heritage tourism represent powerful catalysts for rural transformation across India, Nepal, and Sri Lanka. In the highland 

plantation districts of Darjeeling and Assam in India, as well as Nuwara Eliya in Sri Lanka, traditional agricultural landscapes are increasingly 

commercialized as experiential tourism products. Tea tourism has been examined as a form of tourists, traditions, and transformations, with attention to 

how tea heritage is narrated, staged, and sold (Jolliffe, 2007). Evaluations of tea tourism prospects and problems in Assam use SWOT and motivational 

analysis to show that the sector has significant potential but also faces infrastructure, marketing, and community participation challenges (Bohara & 

Sharma, 2023). Tea tourism in Assam is also discussed as part of the future of agritourism, with attention to product development and rural diversification 

(Hazarika et al., 2024). Agro-heritage tourism and sustainable community development in the Darjeeling Himalayan cultural landscape further show how 

tea tourism can be linked to community development when local heritage and participation are taken seriously (Sachan et al., 2026). Agritourism in 

Maharashtra has been examined as a catalyst for rural transformation, which broadens the geographic scope beyond the classic tea districts and shows 

that farm-to-destination models can support rural incomes and local entrepreneurship (Matale Suvarna Shankar & Pandurang Bhaskar, 2025). 

Understanding why tourists visit these rural settings requires examining the interaction between push motivations and pull attributes. Quantitative 

assessments of tourists visiting tea tourism districts in Sri Lanka indicate that both push and pull motivational factors exert a positive impact on tourist 

engagement, destination image, and destination familiarity. Furthermore, destination image mediates the relationship between pull factors and tourist 

engagement, whereas familiarity mediates the relationship between push factors and tourist engagement (Seneviratne et al., 2024). For estate and 

agritourism managers across the region, these findings underscore that marketing the physical beauty of tea plantations is insufficient without 

simultaneously building pre-trip cognitive familiarity among prospective visitors. Familiarity reduces uncertainty and makes the rural destination feel 

accessible. Destination image, meanwhile, shapes how pull attributes such as scenery, climate, and tea heritage are interpreted. The practical implication 

is that agritourism marketing should combine emotional storytelling with practical information about access, accommodation, and experiences. A 

beautiful landscape is not a product until the visitor can imagine how to reach it and what to do there. 

Festivals and organized events constitute another cornerstone of regional tourism, offering immersive cultural experiences that attract domestic and 

international visitors. Event tourism research has progressed from descriptive case studies toward a more systematic understanding of event experiences, 

outcomes, and policy implications (Getz & Page, 2016). In culturally diverse societies across South Asia, events such as traditional pageants, religious 

festivals, and culinary celebrations serve as powerful drivers of emotional engagement. Festival and local culinary experiences in India have been linked 

to emotional engagement and subjective happiness among social tourists, which suggests that event value is not limited to economic expenditure (Gautam 

& Bhalla, 2024). Research exploring event tourism in Sri Lanka establishes that event-related factors, attendee-related factors, and external environmental 

factors positively influence attendee emotional engagement, which in turn significantly enhances attendee loyalty and satisfaction (Dangalla & Prabuddha, 

2024). Event organizers must therefore carefully orchestrate logistical quality, attendee personal characteristics, and socio-cultural atmosphere to foster 

deep emotional bonds that guarantee repeat visitation. The event literature also cautions against assuming that attendance automatically produces loyalty. 

Emotional engagement is a mediating condition, and it depends on program quality, crowd management, safety, and the social meaning that attendees 

attach to the event. 

Workforce Sustainability and Environmental Stewardship 

The long-term sustainability of the South Asian tourism and hospitality sector relies fundamentally on the wellbeing, competence, and professional 

engagement of its frontline workforce and tour guides. Workforce issues are often treated as an operational concern rather than a strategic recovery issue. 

The evidence suggests the opposite. Service quality, destination reputation, and community trust all depend on whether workers are supported, fairly paid, 

and given room to exercise judgment. 

Frontline hospitality employees across South Asia contend with chronic industry challenges, including high staff turnover, skill deficiencies, emotional 

exhaustion, and inadequate work-life balance policies. Emotional labor research in India shows that emotional labor can lead to emotional exhaustion 

and affect work attitudes among hospitality employees (Rathi et al., 2013). Turnover intentions among frontline hotel employees in North India have 
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been examined in relation to emotional labor and job autonomy, with autonomy emerging as an important factor in retention (Aoun & Thakur, 2024). To 

combat these vulnerabilities, hotels must adopt supportive internal management practices. Empirical evidence from urban city hotels in Sri Lanka 

demonstrates that job autonomy and employee counselling significantly enhance employee job performance, whereas traditional organizational culture 

alone exhibits no direct impact (Dangalla et al., 2025). Employee motivation and organizational commitment mediate these relationships, highlighting 

that empowering staff with operational discretion and psychological support is essential for service excellence. This finding is consistent with the broader 

argument that organizational support and work engagement shape turnover intention in the hotel industry (Asghar et al., 2021). In Nepal, work-life 

balance management and counseling policies have been examined in relation to employee burnout in the hospitality industry, which reinforces the point 

that mental health and family responsibilities are part of workforce sustainability rather than private matters unrelated to organizational performance 

(Gautam, Paudel, & Bhat, 2025). Human resource practice is also being reshaped by technology. Artificial intelligence enabled talent management in 

Indian global capability centers has been explored through implementation frameworks, and while that evidence is not tourism-specific, it signals a 

broader shift toward data-driven HR that hospitality firms may increasingly adopt (Gonsalvez, 2026). The implication for South Asian tourism is that 

workforce resilience will depend on both relational management and appropriate technology adoption. 

Operating a hospitality or tourism career in emerging economies frequently exposes workers to macro-level shocks, including political unrest, civil 

protests, and severe economic inflation. Political instability and terrorism have been shown to moderate tourism development across countries, which 

means that the operating environment itself can undermine workforce stability (Saha & Yap, 2014). In Nepal, political instability and trade union practices 

in hotels demonstrate how national political conflict enters workplace relations and affects employee performance (Basnyat et al., 2017; Bhandari & Titz, 

2022). Political instability exerts a destructive influence on employee morale, job quality, and work performance across four-star and five-star hotel 

sectors. However, empirical data reveals a vital moderating buffer: higher income levels partially mitigate the negative effects of political turmoil on 

work performance, underscoring that economic security acts as a psychological shield during times of crisis (Dangalla & Prabuddha, 2025). A parallel 

dynamic operates within rural agritourism ventures, where workforce experience correlates positively with employee satisfaction. Income level functions 

as a partial mediator in this relationship, confirming that experienced workers require equitable financial remuneration to maintain high job satisfaction 

(Weerasinghe et al., 2023). Consequently, destination employers must pair tenure and experience with fair wage structures to prevent talent migration 

out of the tourism sector. The policy implication is that workforce resilience cannot be built through training alone. Training without income security and 

predictable working conditions is likely to produce skills that workers take elsewhere. 

Beyond indoor hospitality operations, nature-based and wildlife tourism across South Asia requires dedicated stewardship from field guides. National 

parks and wildlife sanctuaries in India, Nepal, and Sri Lanka rely on tour guides to mediate the relationship between visitors and fragile ecosystems. 

Research on nature-based tourism shows that these experiences can influence environmental knowledge, attitudes, and behavior, but the effect depends 

on interpretation and program design (Ardoin et al., 2015). Tour guiding research has long emphasized the role of guides as interpreters, cultural brokers, 

and experience designers, not simply as information providers (Weiler & Black, 2015). Research investigating Sri Lankan tour guides demonstrates that 

environmental sensitivity training significantly fosters pro-wildlife behaviors, with work engagement acting as a vital mediator (Prabuddha et al., 2023). 

Training programs that incorporate immersive nature experiences, personal development, and career advancement empower tour guides to act as authentic 

ambassadors for wildlife conservation, effectively influencing tourist conduct and promoting responsible ecological practices. This connects to the 

demand-side sustainability discussion because guides are often the point at which pro-environmental intentions become specific behaviors. A traveler 

who arrives with general concern for the environment still needs guidance on what to do, what not to do, and why it matters in that specific ecosystem. 

Environmental stewardship also extends to hotel operations and destination management. Green hotel certification and guest perceptions have been 

studied in Nepal, showing that sustainability practices can influence how guests evaluate a hotel, although the strength of that influence depends on 

communication and credibility (Gautam & Niraula, 2025). Sustainable tourism indicators linked to the Sustainable Development Goals provide a 

framework for assessing whether tourism development is generating benefits that extend beyond economic growth (Rasoolimanesh et al., 2023). 

Community-based tourism in Nepal's Annapurna Conservation Area has been examined as a catalyst for achieving the Sustainable Development Goals, 

which shows that community participation and environmental management can be linked when governance arrangements are supportive (KC et al., 2025). 

The workforce section therefore connects to governance: guides and hotel staff are not only service providers but also community members whose training 

and working conditions affect how tourism is experienced and how environmental rules are respected. 

Inclusive Governance and Community Trust 

Even when digital marketing successfully attracts visitors and well-trained frontline staff deliver exceptional service, tourism development in post-crisis 

South Asia ultimately falters if host communities feel exploited or marginalized by unchecked foreign capital flows. Macroeconomic models and tourism 

growth strategies frequently assume that foreign investment will automatically alleviate local poverty. However, empirical realities often reveal the 

emergence of extractive shadow economies that foster social friction and localized exclusion. Enclave tourism in the Okavango Delta provides a classic 
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example of how tourism can generate economic activity while limiting local linkages and benefits (Mbaiwa, 2005). The enclave critique is not an argument 

against investment. It is an argument about the terms of investment and the distribution of benefits. 

Addressing this challenge requires examining community trust through the lens of Social Exchange Theory and Social Identity Theory. Trust, power, and 

perceived fairness shape community support for tourism, and residents evaluate tourism development in relation to their own influence and benefit 

(Nunkoo & Ramkissoon, 2012). Community-based tourism approaches attempt to integrate economic, social, and environmental goals, but they require 

careful design and realistic expectations about participation and power (Dangi & Jamal, 2016). Recent investigations into post-crisis luxury tourism 

enclaves in Sri Lanka indicate that transnational diaspora entrepreneurship can serve as an effective restorative catalyst for host community trust. Crucially, 

perceived sociocultural inclusion operates as the mandatory mediating mechanism. Financial investments from diaspora networks generate community 

advocacy and destination protection only when they actively dismantle outgroup exclusionary barriers reminiscent of localized enclaves, replacing them 

with genuine ingroup belonging and locally integrated supply chains (Prabuddha & Dangalla, 2026). This finding is important because it moves the 

governance debate beyond the simple question of whether investment is foreign or local. The more relevant question is whether investment creates 

meaningful inclusion, local employment, and sociocultural respect. 

Community trust also depends on how tourism is linked to sustainable development outcomes. Sustainable tourism indicators and the SDG framework 

provide a way to evaluate whether tourism is contributing to decent work, environmental protection, and local wellbeing rather than only to aggregate 

arrivals and receipts (Rasoolimanesh et al., 2023). The Annapurna Conservation Area case shows that community-based tourism can support SDG-related 

outcomes when local institutions and environmental rules are embedded in the tourism model (KC et al., 2025). A case study of Trip Guide Nepal Pvt. 

Ltd. examines the effects of sustainable tourism on local communities in Nepal and adds practitioner evidence to the argument that tourism businesses 

can support local livelihoods when they are embedded in community relationships (Pandey & Shrestha, 2025). Governance also interacts with 

infrastructure and geopolitics. Belt and Road infrastructure investments in Sri Lanka have been analyzed for their implications for tourism resilience, and 

the evidence suggests that megaprojects can create opportunities but also dependencies and distributional tensions (Rathwaththa, 2026). The governance 

lesson is that resilience is not simply a function of capital inflow. It is a function of inclusion, trust, and institutional capacity to manage the distributional 

consequences of tourism growth. 

Conclusion and Future Research 

The synthesis of contemporary empirical literature confirms that rebuilding the South Asian tourism ecosystem in the post-crisis era requires a holistic, 

multi-level strategic approach. As conceptualized through the overarching Demand-Supply-Governance framework, sustainable recovery cannot be 

achieved through isolated marketing campaigns or infrastructure developments alone. Instead, recovery depends on a synchronized continuum spanning 

digital and sensory experience design, workforce resilience, and inclusive governance. The evidence also shows that these domains are connected. Digital 

storytelling creates expectations that frontline workers must deliver. Workforce security affects the quality of that delivery. Community governance 

determines whether tourism is experienced as a shared development project or as an extractive enclave. 

On the demand side, destination authorities must harness digital storytelling through travel vlogs and social media influencers to build pre-trip emotional 

connections and awareness, while integrating augmented reality and multi-sensory marketing on site to secure Generation Z visitor satisfaction and 

emotional attention. The evidence supports a staged approach. Pre-trip content should build familiarity and emotional connection, and on-site design 

should convert that connection into satisfaction and loyalty. The demand-side agenda should also include sustainability expectations, because pro-

environmental behavior among younger travelers is not automatic and can be supported through interpretation and design (Kautish et al., 2023). On the 

supply side, hotel and agritourism operators are required to transcend traditional administrative models by embedding job autonomy, professional 

counselling, equitable income buffering against political instability, and environmental sensitivity training to empower frontline staff and tour guides. 

Workforce planning should also recognize that income security is a resilience mechanism, not only a fairness issue, and that counseling and work-life 

balance policies are part of operational performance (Gautam, Paudel, & Bhat, 2025). At the governance level, ensuring long-term destination resilience 

necessitates moving away from extractive foreign enclave models toward transnational diaspora entrepreneurship anchored in perceived sociocultural 

inclusion, thereby transforming historical host community friction into active destination stewardship. Governance should also use sustainable tourism 

indicators and community-based tourism principles to evaluate whether tourism is producing local benefits and environmental protection, not only arrivals 

and revenue (Rasoolimanesh et al., 2023; Dangi & Jamal, 2016). 

Future research should expand upon these insights by employing longitudinal research designs to track the long-term efficacy of digital storytelling and 

augmented reality interventions across diverse emerging markets. Methodological rigor will matter in this agenda. Partial least squares structural equation 

modeling and related approaches have been widely used in tourism and hospitality research, and future studies should use such methods with careful 

measurement and model specification rather than treating them as a default option (Hair et al., 2022). Additionally, cross-cultural comparative studies 

spanning India, Nepal, Bangladesh, and Sri Lanka will help refine regional policy frameworks, ensuring that South Asian tourism remains economically 

viable, ecologically responsible, and socially equitable. Comparative work should also examine how political instability, infrastructure investment, and 
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diaspora entrepreneurship interact across different national contexts, because the region shares structural challenges but not identical institutional 

conditions. A stronger evidence base would combine panel data, qualitative process tracing, and community-level indicators so that recovery is assessed 

not only by arrivals and receipts but also by employment quality, community trust, and environmental stewardship. 

 

REFERENCES 

 

1. Agapito, D., Mendes, J., & Valle, P. (2013). Conceptualizing the sensory dimension of tourist experiences. Journal of Destination Marketing & 

Management, 2(2), 62–73. 

2. Aoun, M., & Thakur, P. (2024). Emotional labor, job autonomy, and turnover intentions among frontline hotel employees in North India. Journal 

of Human Resources in Hospitality & Tourism, 23(2), 189–212. 

3. Ardoin, N. M., Wheaton, M., Bowers, A. W., Hunt, C. A., & Durham, W. H. (2015). Nature-based tourism's impact on environmental knowledge, 

attitudes, and behavior: A review and analysis. Journal of Sustainable Tourism, 23(6), 838–858. 

4. Asghar, M., Tayyab, M., Gull, N., Zhijie, S., Shi, R., & Tao, X. (2021). Polychronicity, work engagement, and turnover intention: The moderating 

role of perceived organizational support in the hotel industry. Journal of Hospitality and Tourism Management, 49, 129–139. 

5. Basnyat, S., Lovelock, B., & Carr, N. (2017). Political instability and trade union practices in Nepalese hotels. Journal of Policy Research in Tourism, 

Leisure and Events, 9(1), 40–55. 

6. Bhandari, K., & Titz, K. (2022). Political instability, industrial relations, and hotel employee performance in Nepal. Journal of Hospitality and 

Tourism Management, 51, 312–321. 

7. Blei, S., & Chatterjee, S. (2023). Augmented reality adoption in Indian cultural heritage sites: Visitor perceived value and behavioural intentions. 

Journal of Heritage Tourism, 18(4), 489–506. 

8. Bohara, B., & Sharma, R. (2023). Evaluating prospects and problems of tea tourism in Assam, North East India: A SWOT and motivational analysis. 

Journal of Tourism and Cultural Change, 21(5), 560–578. 

9. Cranmer, E. E., tom Dieck, M. C., & Fountoulaki, P. (2020). Exploring the value of augmented reality for tourism. Tourism Management 

Perspectives, 35, Article 100672. 

10. Dangalla, D. K. T., & Prabuddha, C. (2024). Exploring the influential factors of emotional engagement in events: A Sri Lankan perspective. 

TRIVALENT ත්‍රිසංයුජ: Journal of Archaeology, Tourism & Anthropology, 4(2). 

11. Dangalla, D. K. T., & Prabuddha, C. (2025). The impact of political instability on work performance in the Sri Lankan hotel industry: Mediator 

role of income level. Department of Tourism Studies, Uva Wellassa University. 

12. Dangalla, D. K. T., Prabuddha, C., & Amarasinghe, T. W. G. M. R. (2025). Enhancing employee performance in Sri Lanka's hospitality industry: 

The roles of organizational culture, autonomy, and counselling. Kelaniya Journal of Human Resource Management, 19(2). 

13. Dangi, T. B., & Jamal, T. (2016). An integrated approach to "sustainable community-based tourism". Sustainability, 8(5), Article 475. 

14. Dann, G. M. S. (1981). Tourist motivation: An appraisal. Annals of Tourism Research, 8(2), 187–219. 

15. Fernando, G. W. J. (2015). Tourism in Sri Lanka and a computable general equilibrium (CGE) analysis of the effects of post-war tourism boom. 

16. Gautam, D. K., Paudel, R., & Bhat, S. (2025). Work-life balance management, counseling policies, and employee burnout in Nepal's hospitality 

industry. NPRC Journal of Multidisciplinary Research, 2(6), 240–253. 

17. Gautam, M., & Niraula, D. (2025). Green hotel certification and guest perceptions: Sustainability practices in Nepal's hospitality sector. NPRC 

Journal of Multidisciplinary Research, 2(14), 91–113. 

18. Gautam, V., & Bhalla, S. (2024). Festival and local culinary experiences in India: Emotional engagement and subjective happiness among social 

tourists. British Food Journal, 126(4), 1512–1529. 

19. Getz, D., & Page, S. J. (2016). Progress and prospects for event tourism research. Tourism Management, 52, 593–631. 

20. Gonsalvez, R. D. (2026). An implementation framework for artificial intelligence-enabled talent management solutions at global capability centers 

in India: Exploratory insights from HR and non-HR leaders (Doctoral dissertation, Golden Gate University). 

21. Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2022). A primer on partial least squares structural equation modeling (PLS-SEM) (3rd 

ed.). Sage. 

22. Hanji, S. V., Hungund, S., Hanji, S. S., Desai, S., & Tapashetti, R. B. (2023, December). Augmented reality immersion in cultural heritage sites: 

Analyzing adoption intentions. In International working conference on transfer and diffusion of IT (pp. 81–91). Springer Nature Switzerland. 

23. Hazarika, B., Dutta, P., Gogoi, M., Gogoi, A. S., & Bora, D. K. (2024). Tea tourism: Navigating the future of Assam's agritourism. Journal of 

Scientific Research and Reports, 30(4), 77–88. 

24. Jolliffe, L. (Ed.). (2007). Tea and tourism: Tourists, traditions and transformations. Channel View Publications. 

25. Kaushal, V., & Srivastava, S. (2021). Hospitality and tourism industry amid COVID-19 pandemic: Perspectives on challenges and learnings from 

India. International Journal of Hospitality Management, 92, Article 102707. 

26. Kautish, P., Lavuri, R., Roubaud, D., & Grebinevych, O. (2023). The antecedents of pro-environmental tourist behaviour of Gen Z: An eastern 

society perspective (India). Anatolia, 35(3), 407–424. 

27. KC, A., Ghimire, S., & Dhakal, B. (2025). Community-based tourism as a catalyst for achieving SDGs in Nepal's Annapurna Conservation Area. 

Sustainability, 17(3), Article 1104. 

28. Lv, X., Li, C., & McCabe, S. (2020). Expanding theory of tourist experience: The role of sensory impressions on destination loyalty. Tourism 

Management, 77, Article 104026. 



International Journal of Advance Research Publication and Reviews, Vol 3, Issue 10, October (2026), Page – 639-646                         646
 

 

29. Matale Suvarna Shankar, & Pandurang Bhaskar. (2025). From farm to destination: The emerging role of agritourism as a catalyst for rural 

transformation in Maharashtra. BVIMSR’s Journal of Management Research, 17(2), 67–77. 

30. Mbaiwa, J. E. (2005). Enclave tourism and its socio-economic impacts in the Okavango Delta, Botswana. Tourism Management, 26(2), 157–172. 

31. Nunkoo, R., & Ramkissoon, H. (2012). Power, trust, social exchange and community support. Annals of Tourism Research, 39(2), 997–1023. 

32. Pandey, A., & Shrestha, A. (2025). The effects of sustainable tourism on local communities in Nepal: A case study of Trip Guide Nepal Pvt. Ltd. 

33. Peralta, R. L. (2019). How vlogging promotes a destination image: A narrative analysis of popular travel vlogs. Place Branding and Public 

Diplomacy, 15(4), 244–256. 

34. Prabuddha, C., & Dangalla, D. K. T. (2025). From inspiration to immersion: How social media influencers shape travel intentions through enhanced 

wellness awareness. Journal of Emerging Management Studies, 3(2), 16–32. 

35. Prabuddha, C., & Dangalla, D. K. T. (2026). Dismantling localized apartheid in post-crisis tourism: A transnational entrepreneurship approach to 

community trust. Journal of Asian Business Innovation (JABI), 3(1), 23–33. 

36. Prabuddha, C., & Dangalla, D. K. T. (2026). The impact of sensory marketing on emotional attention and visitor satisfaction of Gen Z in heritage 

tourism places in Sri Lanka. International Journal of Contemporary Business Research, 5(1), 80–96. 

37. Prabuddha, C., Dangalla, D. K. T., Jayasinghe, T., Amarasinghe, T. W. G. M. R., & Lakshan, S. (2025). The power of connection: How travel vlogs 

foster emotional engagement leading to increased interest in Sri Lankan heritage tourism. Journal of Emerging Management Studies, 3(1), 1–15. 

38. Prabuddha, C., Ranasinghe, J. P. R. C., Wasantha, H. L., & Dangalla, D. K. T. (2024). The augmented reality effect on destination satisfaction 

towards revolutionizing heritage tourism in Sri Lanka. Sri Lanka Journal of Marketing, 9(3). 

39. Rajput, A., & Gandhi, A. (2025). Impact of social media influencer content on Generation Z sustainable tourism choices in India. Discover 

Sustainability, 6(1), Article 1121. 

40. Rasoolimanesh, S. M., Ramakrishna, S., Hall, C. M., Esfandiar, K., & Seyfi, S. (2023). A systematic scoping review of sustainable tourism indicators 

in relation to the sustainable development goals. Journal of Sustainable Tourism, 31(7), 1497–1517. 

41. Rathi, N., Bhatnagar, D., & Mishra, S. K. (2013). Effect of emotional labor on emotional exhaustion and work attitudes among hospitality employees 

in India. Journal of Human Resources in Hospitality & Tourism, 12(3), 273–290. 

42. Rathwaththa, S. (2026). Chinese Belt and Road infrastructure investments and Sri Lanka's tourism resilience: A qualitative content analysis of 

strategic megaprojects (SSRN 7569460). SSRN. 

43. Sachan, S., Srivastava, V., Arya, A., & Kumar, A. (2026). Agro-heritage tourism and sustainable community development: The role of tea tourism 

in the Darjeeling Himalayan cultural landscape. 

44. Saha, S., & Yap, G. (2014). The moderation effects of political instability and terrorism on tourism development: A cross-country panel analysis. 

Journal of Travel Research, 53(4), 509–521. 

45. Seneviratne, P. L. D., Nawarathne, R. M. C. P., & Dangalla, D. K. T. (2024). Push and pull motivational influencing tourist engagement in tea 

tourism with special reference to Nuwara Eliya district. South Asian Journal of Tourism and Hospitality, 4(2). 

46. Telej, E., & Gamble, J. R. (2019). Yoga wellness tourism: A study of marketing strategies in India. Journal of Consumer Marketing, 36(6), 794–

805. 

47. Tiwari, R. (2026). Impact of temple food customs on devotee's spiritual wellbeing: An interpretative phenomenological study of Jagannath Temple, 

Puri. International Journal of Spa and Wellness, 9(2), 438–450. 

48. UNWTO. (2024). World Tourism Barometer and statistical annex: South Asia recovery indicators. World Tourism Organization. 

49. Weerasinghe, W. L. W. O., Dangalla, D. K. T., Nawarathna, A. M. D. B., Prabuddha, C., & Munasinghe, T. M. D. T. (2023). Work experience and 

employee satisfaction in agro tourism in Sri Lanka: Mediator role of income level. Journal of Management, 18(2). 

50. Weiler, B., & Black, R. (2015). Tour guiding research: Insights, issues and implications. Channel View Publications. 

51. Wickramasinghe, K., & Naranpanawa, A. (2024). COVID-19 pandemic and tourism in emerging economies: Lessons from Sri Lanka. In Handbook 

on crisis and disaster management in tourism (pp. 204–220). Edward Elgar Publishing. 

52. Yasin, A., Raza, S. H., Pembecioglu, N., Zaman, U., Ogadimma, E. C., Khan, A. M., & Khan, S. W. (2023). Modeling the impact of social media 

influencers on intention to visit ecotourism destinations in the global south. In Handbook of research on deconstructing culture and communication 

in the Global South (pp. 339–359). IGI Global Scientific Publishing. 

 


	Introduction
	Theoretical Foundations of Regional Tourism Recovery
	Digital Storytelling, Augmented Reality, and Sensory Experience Design
	Motivational Dynamics in Agritourism and Event Landscapes
	Workforce Sustainability and Environmental Stewardship
	Inclusive Governance and Community Trust
	Conclusion and Future Research

